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1. Aims
This remote learning policy for staff aims to:

· Ensure consistency in the approach to remote learning for pupils who aren’t in school
· Set out expectations for all members of the school community with regards to remote learning
· Provide appropriate guidelines for data protection
Our school philosophy and belief when delivering remote education. 

After researching, consulting with some of our families and speaking to other school leaders we decided upon our school remote learning offer.

We believe that at South Parade we want our families to be fully supported when delivering our planned learning for our children. Providing an offer that suits all is a near on impossible challenge but we have decided upon a mixed approach of pre recorded live demonstrations of tasks, voice over power-points, links to Oak Academy and other Government suggested sites and tasks set by teachers. As we have a high number of pupils still having in school face to face teaching (around 30%) we want to ensure that there is always a teacher supporting in school and one supporting home learning. 

We provide on average 3 hours of education for our youngest pupils in school with 4 hours of learning for our KS2 pupils. The children access their learning via Class Dojo and upload their work for their teachers to see. We acknowledge work and mark in detail at least two pieces a week dependent on the given task – for example an extended piece of written work. We identify errors and these inform our next steps in terms of our teaching sequence. The school follows the White Rose Recovery Maths planning and we use a range of purchased programs such as Bug Club to support the children’s development of literacy and reading skills. 
All pupils that need laptops have been given these/ are given these should they request them(we have currently 23 loan laptops). 

Packs have been offered to all pupils to help with learning such as basic writing equipment, paper, books and for some of our younger pupils in Year 1 there are regular pick up points for the families to collect worksheets etc.. should they need them. 

If pupils are not accessing remote education our learning mentor is informed and the family are contacted to offer support and help.

Our school has a high number of SEN pupils and pupils who are on a EHC plan and these pupils are strongly encouraged to attend school. For EHCP pupils that are not in school bespoke learning resources have been made and sent out to the family homes. Our SEN leader monitors these pupils and supports as needed. Our VI pupils are supported in the same way. 

2. Roles and responsibilities
2.1 Teachers
In the case of a school /bubble / class closure:

When providing remote learning, teachers must be available between 9.00am and 3.00pm.  
Teaching in school must mirror teaching delivered at home.
Teachers to provide daily learning for maths and English via Class Dojo / Learning Book. 

Teachers to provide teaching materials linked to their class topic / foundation subjects. 

Teachers to work with parallel teacher to ensure planning is consistent across each year group. This will support in the event of a teacher becoming ill. This will also support when a school closure so that teachers can ensure teaching in school mirrors teaching at home.
Teachers to ensure their parallel teacher has access to their online learning platform. 

Teachers are expected to give pupils feedback for uploaded pupil work – at least two pieces in detail a week. Misconceptions and errors will inform future planning.
Teachers should respond to any communication on Dojo within 48 hours during the working week. 

Teachers should alert the DSL of any safeguarding concerns. 

In the case of an individual child with any Covid-19 related absence: 
Teachers to ensure class web pages have a home learning area for pupils to access. This must include links to spelling, reading and maths.  
2.2 Teaching assistants
When assisting with remote learning, teaching assistants must be available between 9.00 and 3.00 or 9.00 and 12.00 if part time. 
If they’re unable to work for any reason during this time, for example due to sickness or caring for a dependent, they should report this using the normal absence procedure. 
When assisting with remote learning, teaching assistants will be led by their class teachers / line managers to complete relevant tasks. 
2.3 Senior leaders
Alongside any teaching responsibilities, senior leaders are responsible for:
· Co-ordinating the remote learning approach across their team 
· Monitoring the effectiveness of remote learning – explain how they’ll do this, such as through regular meetings with teachers and subject leaders, reviewing work set or reaching out for feedback from pupils and parents
· Monitoring the security of remote learning systems, including data protection and safeguarding considerations
2.4 Designated safeguarding lead

The DSL and safeguarding team is responsible for:

· Maintaining contact, collating and passing on information, and responding to any concerns of a safeguarding nature

· Conducting home visits if any concerns about the safety of any pupils

2.5 IT support
IT support (MINT) are responsible for:

· Fixing issues with systems used to set and collect work

· Helping staff with any technical issues they’re experiencing

· Reviewing the security of remote learning systems and flagging any data protection breaches to the data protection officer
2.6 Mental Health 

The Mental Health lead is responsible for:

· Ensuring staff are up to date with any recent developments / resources which will support pupils and staff

· Identifying children who need extra support (liaising with class teachers / senior leaders and the learning mentor)
2.7 Pupils and parents
Staff can expect pupils learning remotely to:
· Be contactable during the school day – although consider they may not always be in front of a device the entire time

· Complete work to the deadline set by teachers

· Seek help if they need it, from teachers or teaching assistants

· Alert teachers if they’re not able to complete work

Staff can expect parents with children learning remotely to:

· Make the school aware if their child is sick or otherwise can’t complete work

· Access home learning section on class pages of school website and Class Dojo
2.8 Governing board

The governing board is responsible for:

· Monitoring the school’s approach to providing remote learning to ensure education remains as high quality as possible
· Ensuring that staff are certain that remote learning systems are appropriately secure, for both data protection and safeguarding reasons
3. Who to contact
If staff have any questions or concerns about remote learning, they should contact the following individuals:

· Issues in setting work – team leaders 
· Issues with behaviour – senior leaders 
· Issues with IT – talk to IT support (MINT)
· Issues with their own workload or wellbeing – team leader or mental health lead or senior leaders
· Concerns about data protection – Head teacher or deputy head
· Concerns about safeguarding – talk to a DSL
4. Data protection
4.1 Accessing personal data

When accessing personal data for remote learning purposes, all staff members will:

· Use Dojo to communicate with parents 
4.3 Keeping devices secure

All staff members will take appropriate steps to ensure their devices remain secure. This includes, but is not limited to:

· Keeping the device password-protected – strong passwords are at least 8 characters, with a combination of upper and lower-case letters, numbers and special characters (e.g. asterisk or currency symbol)

· Ensuring the hard drive is encrypted – this means if the device is lost or stolen, no one can access the files stored on the hard drive by attaching it to a new device

· Making sure the device locks if left inactive for a period of time

· Not sharing the device among family or friends

· Installing antivirus and anti-spyware software

· Keeping operating systems up to date – always install the latest updates

5. Safeguarding
All staff to have read the school safeguarding policy 2020-2021 and KCSIE part 1 
6. Monitoring arrangements

The head teacher and deputy head will review this policy termly. At every review, it will be approved by the full board of governors. 
7. Links with other policies

This policy is linked to our:
· Behaviour policy
· Safeguarding policy
· Data protection policy and privacy notices
· Home-school agreement
· ICT and internet acceptable use policy

· Online safety policy
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