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This policy should be read alongside ‘Keeping Children Safe in Education 2022’. 

Aims
 “Education is a fundamental right of all children” (Article 28 of United Nations Convention on the Rights of the child 1989).  At South Parade, we believe that every child has a right to learn, and every teacher has a right to teach, free from disruption.  Our policy aims to make expectations clear and to promote a calm learning environment where everyone feels happy, safe, secure, valued, respected and able to fulfil their potential.  
· We expect everyone to be treated fairly at all times; and all incidents to be investigated free from bias. 

· We expect all members of our school community (including visitors) to behave in considerate ways towards others whatever their ability, gender, race, religion or sexual orientation. 
· We actively encourage pupils to take responsibility for behaving in positive ways and see that this is a rewarding experience in itself.  
· We believe in working in partnership with parents and carers; working with and keeping parents and carers informed about positive or inappropriate behaviour. 
It is the responsibility of all school staff to maintain and encourage positive behaviour and to apply this policy in a consistent way.  

Positive, respectful, caring relationships and good self-regulation are at the heart of a safe and productive learning environment at South Parade. They also underpin outstanding teaching and learning. Therefore, we help everyone in our community to work together to develop, maintain and sustain positive working relationships as well as supporting students and all members of our community manage their emotions, take responsibility for what follows and to contribute to school and society in a way that matches the school’s values. Respectful relationships and self-regulation need to be taught, modelled and promoted. 

This policy, is written with two theories in mind. One being the external regulation system (the behaviourist approach) and the other being the internal regulation system (Emotional coaching and Zones of regulation). This is because we recognise that not all children respond to the behaviourist approach and so require a more relational approach to develop their self-regulation skills. We are committed to developing the social and emotional capacity of children i.e. developing their regulatorily skills, social awareness and problem solving skills (all vital skills to be a successful learner and social being). 

Emotion coaching 

All our staff in school are trained in emotion coaching.

This is an approach to behaviour regulation which encourages and helps pupils to learn how to manage their own behaviour. The commitment to developing capacity to respond in a restorative and solution focused way to all behaviour incidents, and to developing the social and emotional capacity of our young people, provides the strategies which could ultimately lead to the principle of a sanction free school. 

We like to think about the ‘Iceberg image’ and accept that we don’t always know why a child reacts in a certain way:
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We believe that behaviour is a form of communication. The change in terminology in the 2014 Code of Practice of special educational needs which replaces the Behaviour and Social difficulties with Social, Emotional and Mental Health difficulties helps to promote a shift towards viewing behaviour as a communication of emotional need (conscious or unconscious) and responding accordingly. Taking a non-judgemental, calming, curious and empathetic attitude towards behaviour, we encourage all adults in school to respond in a way that focusses on feelings and emotions that may drive the behaviour instead of the behaviour itself. At South Parade Primary school staff follow a script based on the model below: 
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At South Parade, managing behaviour is a partnership and we work together to help each other to manage and express our feelings.

Zones of Regulation
At South Parade Primary School, we recognise the importance of promoting positive mental health and emotional well-being to our pupils and their families. We aim to create an open culture around the discussion of mental health and well-being and to empower our children to be able to regulate their emotions.

 By implementing The Zones of Regulation curriculum we aim to teach our pupils to identify emotions in themselves and others and provide them with a bank of strategies to help regulate their emotions and improve their well-being.

 The Zones of Regulation is a range of activities to help children develop skills in the area of self-regulation. Self-regulation can go by many names, such as self-control, self-management and impulse control. It is defined as the best state of alertness of both the body and emotions for the specific situation. For example, when children play games such as football, it is beneficial to have a higher state of alertness. However, that same state would not be appropriate in a library.

The Zones of Regulation is a curriculum based around the use of four colours to help children self-identify how they’re feeling and categorise it based on colour. The curriculum also helps children better understand their emotions, sensory needs and thinking patterns. The children learn different strategies to cope and manage their emotions based on which colour zone they’re in. Additionally, the Zones of Regulation helps children to recognise their own triggers, learn to read facial expressions, develop problem-solving skills, and become more attuned to how their actions affect other people.

There is progression across the curriculum with children in Early Years learning to identify different emotions to children in Upper Key Stage 2 discussing how our behaviour can impact upon the feelings of those around us.

THE ZONES OF REGULATION FOR CHILDREN WITH SEND
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THE ZONES OF REGULATION
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Understanding the Zones:

We talk through the zones with our children and ask them how they would feel in each zone.
We discuss what emotion they feel in each zone e.g. in the yellow zone I may feel worried

How they physically feel e.g. in yellow zone I may have butterflies in my stomach or have sweaty palms (if feeling anxious).

We then discuss what they might be doing- what are their actions e.g. in Yellow zone would they be pacing around, snapping at others, fidgeting?

Next, we discuss how to help them move into the Green zone e.g. if I was in the Yellow zone and feeling anxious I might find completing some yoga stretches/ breathing techniques will help me get back into the Green zone.

Finally, we create a list of strategies that work for them. Remind them that we are all unique and the strategies that work for one person, might not work for another. What would work for them?
It is important to remind children that we all will experience all zones and there are no good or bad zones- however our success in regulating our emotions depends on us recognising our emotion, understanding it and putting a support strategy in place.

Alongside our Emotion coaching and Zones of Regulation systems we also acknowledge, however, that The Department of Education Behaviour regulation policy recommends a strong behaviour policy of rewards and sanctions.
What do we mean by “POSITIVE BEHAVIOUR”?

Children should not be expected to guess what is expected of them.  Our expectations are made clear by our ‘7 GOLDEN RULES’.

· Be gentle 
· Be kind, helpful and respectful
· Work hard and be resilient
· Look after property and our Earth
· Listen to people and follow instructions 
· Be honest 
· Be accepting of everyone and include everyone irrespective of diversity, culture or beliefs.

These golden rules make up our school aims:

We are kind, helpful and gentle and we care about and look after our school community and our planet. We are hardworking and show this through being good listeners, confident, resilient and by following instructions. We respect everyone in our school family and we are accepting of diversity making everyone feel included. 

 Our golden rules are displayed in class and around school.  They are regularly referred to in assemblies and are used to reinforce and promote positive behaviours by all adults who work in school.
As well as ‘Golden Rules’ which are followed by the whole school, individual classes may adopt specific ‘class’ rules to promote positive behaviour that are class specific and may change and develop over time
How do we promote, recognise and reward “POSITIVE BEHAVIOUR”?

We believe positive behaviours should be promoted by both verbal praise and recognition and by tangible rewards.  These rewards systems will differ according to pupil’s age.
Early Years

When a child in reception has received three pieces of treasure, they are given a sticker as soon as possible.  Treasures and stickers are given frequently.  Each class has a checklist, which keeps a record of how many pieces of treasure have been given to a child, and to check that ALL children are being given appropriate rewards.

Collectively the treasures that the children collect contribute to whole class rewards.

Star of the week
Star of the week is given for extra special achievements/effort/caring.  Class teachers should award one star of the week per class on Friday. During our Fantastic Friday assembly, children will enjoy hot chocolate and treats at the front of the hall as we read their names out! The child takes the certificate home to celebrate with family members and it is also displayed on the star of the week board.
In Reception, the children are awarded Star of the Week certificates (2 children) in line with the school policy.  These are given out in class on a Friday.

Raffle tickets
In school we also give out raffle tickets for all children to celebrate children making the right choices and for displaying good characteristics which are discussed in assemblies. Children collect raffle tickets in class and the teacher draws out a child weekly to receive a small prize. 
Attendance
We expect our children to come to school every day unless they are really too poorly to attend. We fine our families if they take holidays in school time (see attendance policy). We reward our children for good attendance in our Fantastic Friday assembly. The children get very excited as we announce the class of the week (we are mindful of any persistent absentees and monitor this as to not affect our other children in the class winning). A child is then chosen from the winning class to spin the wheel and receive a class treat. Teacher water, cuppas in the staff room and biscuits are a big hit!

How do we manage inappropriate behaviour?
We define inappropriate behaviour as “any behaviour that interferes with the learning or well-being of the child or other people”.

Consequences/Sanctions

	FS
	KS1
	KS2

	Low level disruption = Thinking  spot.
Talk to member of behaviour team. (According to individual needs).
	Low level disruption = behaviour chart (see below) used in class 
Talk to member of behaviour team. (According to individual needs).

5 minutes off playtime (in classroom)
	Low level disruption = behaviour chart (see below) used in class Time off playtime 5 minutes

	Serious incident 

TOC card (R) (see actions that warrant this)

Time in designated area.
Sorry letter or reflection sheet.
	Serious incident

TOC card (see actions that warrant this)

Time in designated area.

Sorry letter or reflection sheet
	Serious incident

TOC card (see actions that warrant this)

Time in designated area.

Sorry letter or reflection sheet


EYFS
If a child displays “inappropriate behaviour” they are given one verbal warning.  If the “inappropriate behaviour” continues there is a “time out” cushion/chair in each class called a “thinking chair/cushion”.  Thinking time is a time for the child to calm down and think about their inappropriate behaviour.  The adult gives a timer (if appropriate) of 3-5 minutes. On some occasions the child will go to Mrs Hedges if we feel this will support the improvement in behaviour. 
Key Stage 1 and 2 Behaviour Charts

Inappropriate behaviour will be managed in ways that bring as little as possible disruption to teaching and learning for all pupils.

All Key Stage 1 + 2 classes will have a Rainbow / Sunny / Cloudy/ Stormy behaviour ladder displayed in class.  Rainbow (excellent behaviour) 

   Sunny (ready to learn) 

   Cloudy (below standard behaviour – You now need to make the right choice)

   Stormy (inappropriate behaviour – You will now miss 5 minutes of play time)

Pupils will start every day on the sunny part of the ladder (this will be displayed either photographically or by names).  Pupils will aim to stay on the sunny part of the ladder or move to the rainbow.  Adults will move pupil up or down the chart as needed in a way that does not disrupt class teaching but makes it clear to pupils that their behaviour is exceptional or below that expected of the class.  Pupils will always be able to redeem their behaviour and climb back up the ladder before the end of a session.  If a pupil remains in the stormy part of the ladder at the end of the session they will automatically miss 5 minutes of playtime to address and reflect on their behaviour issues or make up missed work. Children will miss the next playtime. 

Key Stage 1 & 2 – continuous inappropriate behaviour
If necessary a pupil will be taken to a member of the behaviour team for some time out and to reflect on their behaviour according to their individual needs. Emotional coaching and restorative practice will be used to support this child from all staff.
Lunchtimes/playtimes
Playground / Dining hall – if a child is breaking any of the golden rules, they get one verbal warning. If they continue to break the rules they will be led to a designated area on the playground or stay with an adult and emotion coaching techniques are used to support the child to use the zones of regulation strategies to help them self-regulate. The child is monitored by the lunchtime staff until they are regulated and able to resume their playtime.  Lunchtime staff and TAs must pass this information on to class teachers. All staff will continue to explore children’s behaviour using correct emotional coaching language (lanyards provided for all staff with prompts). TOC cards as below will apply for pupils if the outlined behaviours below are seen.
TOC cards (Time out cards) 
Serious incidents including damaging school property, swearing, spitting, threatening language, racist or homophobic comments and instances of physical aggression towards children or adults will result in a TOC card.  All of these incidents will be recorded in the appropriate way and shared with relevant external agencies if relevant. Other incidents of a safeguarding nature will be dealt with by safeguarding officers and recorded on CPOMS. 

EYFS children will be taken to a member of the behaviour team and they will sit for short period of time to reflect on their behaviour and to have some cooling down/time out time. 
KS1 & 2 pupils  TOC cards given during playtime will result in the child missing the remainder of that play by standing in the designated area of the playground or remaining with the adult on duty. The child will then complete their TOC card during the next available break.  A member of the behaviour team or a senior leader will supervise children who have received TOC cards in a designated area.  Children will complete a sorry letter/picture or a reflection sheet and give this to the person who has been affected. The aim of this is for the children to have a consequence for their actions and to develop a sense of remorse. TOC card incidents are recorded on CPOMS by Mrs Banks. Parents are informed on the day that a TOC card has been issued (Mrs Banks will send a letter home or call parents).

Again, emotional coaching and restorative practice will be used to support our pupils.

Violence and extreme behaviours
Violent or more extreme behaviours may result in seclusion (see below) or a suspension.  This may result in a permanent exclusion from school in the most extreme circumstances. These incidents are recorded on CPOMS.
Traumatic event (See appendix 1)
Staff are aware that a traumatic event in a child’s life may have an impact on their behaviour. Staff will make reasonable adjustments in this instance and will follow guidance on supporting a child following a traumatic event. 

Other exceptions: 

Some of our pupils, including some pupils on our SEND register or children who may have experienced developmental trauma, may have individual strategies to support their emotional regulation and this will be supported by Mrs Fowles, Mrs Hedges, Mrs Banks and Mrs Fieldhouse to help the child self-regulate and cope with challenging times. A different approach will be used whereby the focus is on managing the emotion underlying a behaviour using an internal regulatory approach such as emotion coaching and Zones of regulation. 
Safeguarding

All staff at South Parade are aware of the link between behaviour and safeguarding. Our number one priority is to keep children safe. We recognise the importance of spotting early signs and indicators of physical, emotional, sexual abuse and neglect. When children experience trauma of any kind, this can be displayed in children’s behaviour. At South Parade we aim to aim to understand what the behaviour is telling us. 

The head teacher has overall responsibility for behaviour and discipline and provides a final point of reference for pupil referral or discipline. 
Any child-on-child abuse or sharing of nude or semi-nude images will be dealt with as highlighted in the school safeguarding policy.

Bullying (see anti-bullying policy)

To stop bullying in our primary school, we work together to create a safe, kind, and respectful environment for everyone. We teach children to recognise bullying, speak up, and support others who may be hurt or left out. All incidents of bullying are taken seriously and dealt with quickly and fairly by staff, following clear procedures. We promote positive behaviour through lessons on empathy, friendship, and respect, and we celebrate acts of kindness across the school. By working in partnership with parents and carers, we ensure that every child feels valued, included, and confident to learn and play without fear.

OUR EXPECTATIONS

Entering School

The school doors open at 8.50am.  Blinds should be open at 8.50am.  School is not responsible for children on school premises before 8.50am.  Parents wait with their children in the playground until the doors are opened, children are expected to enter school without their parent/carers in KS1 and KS2.  If parents wish to see the class teacher, then a convenient time is after school.  The children are expected to enter school quietly, and in an orderly manner.

The doors close at 9.00am, and children who are late should be brought to the main office.

Cloakrooms

Cloakrooms should be clean, tidy and free from clutter. Coats are hung up.  Pump bags should be hung on pegs, and anything falling onto the floor picked up.
Assembly

The children are expected to walk into assembly calmly and quietly, in a line, walking on the left hand side, and listen to the music whilst sitting in the class’s designated place.  They are not expected to talk unless invited to do so.  Children, who do not follow instructions after 1 warning, sit away from the other children.  The class teacher is informed, and the child misses 5 mins of the next play. During our Fantastic Friday assembly children sing, have fun and join in. 

Moving around school

Children should WALK, not run. We expect them to move around school quietly and directly to their destination. Everyone must ensure that this happens and ask children to walk quietly. At lunchtime, children must queue up in silence and indoor voices to be used in the hall. 
Talking to adults and other children

We expect the children to show respect when talking to adults and each other.  They should not interrupt, shout out or talk over others
In the classroom

Pencils and crayons are replaced in pots on the tables.  Books are placed carefully in drawers.  Front covers of books are not drawn/written on by children.  Chairs are to have four legs on the floor when used, and pushed under the table when not.  Equipment is returned to its place, and rubbish goes in the bin.  Recyclable items go in the recycling bin.  Children are to walk sensibly around the room, keeping hands and feet to themselves.  Taps are turned off, and aprons hung up.  Hands are to be clean before working.  Children listen to the adults and follow instructions – they work calmly.

Playtimes

The children do not go outside until an adult is outside. 
Teaching assistants are on duty at playtime and red spots are used if needed for an emergency.
Rough games are not allowed.  This includes carrying children on each other’s backs, chasing games which include pushing or barging, pretend fighting of any kind, wrestling, boxing, karate and any other games which the duty supervisors consider likely to cause injury.

Children must ask if they need to go to the toilet, but children are strongly encouraged to use the toilet on exit to playtime.
If a child is unable to play out because they are ill/injured, they stay in the library.
Inside Playtimes (wet play)
The children should only use equipment/materials which they have been provided with by school during inside playtimes. No toys or games are to be brought into school.
Lining Up

Children should face the front and keep their arms and legs to themselves. Adults will use various strategies to ensure that lining up and moving around the school in a line works smoothly.  The children will only be expected to line up for short periods of time.

Lunchtime

The class teachers in FS/Y1 supervise hand washing, and ensure they all arrive in the dining hall. KS2 children are brought into the dining room by their designated lunchtime supervisor.
End of the day

Classroom doors will open at 3.20pm to enable parents to collect their children from the classrooms (3:30 nursery). The door closes at 3.30pm.  Any parents who may be late can collect their child from the entrance lobby.  Office staff should be notified to contact parents of children who are not collected.  Children should not be left unsupervised.  
Individual Programmes

Children with individual needs have their own targets on their OPP/SMTLP/MSP/EHCP.  If appropriate they will also have a risk assessment.  These are drawn up between the class teacher, RP/EF/AF/SB, and parent/carer.  Both the child and their parents/carers and every member of staff will be made aware of the risk assessment. 
Procedures for when a child absconds
(Following LA guidance)

There may be times when a child leaves the premises despite the rules.  The following procedures should be followed:

· As soon as it is known that a child has left the premises it is reported to the Head Teacher or, in the absence of the Head Teacher, the senior post holder, who will inform the Police and the child’s parent/carers.

· All incidents of a child leaving the premises should be reported to parent/carers, even if the child returns after only crossing the road or sitting on the pavement outside.  This is to indicate how serious it is to leave the premises and shows the school’s commitment to caring for the child as well as expecting and needing support from home.

· If a child absconds from the classroom the teacher should not pursue them.  Rather, the teacher should seek help from another adult via a red spot or send a message to the Head Teacher or a member of the safeguarding team.  A record of the incident should be made and brought to the attention of the parent/carer.  No adult should pursue a child without seeking advice from senior management first.
· All incidents of absconding should be recorded on CPOMS.
Appendix 1 

Supporting a pupil after a traumatic event

We aim to support pupils who have had a traumatic experience using the following key evidence-based principles as a guide.

Increase the child’s sense of safety

· Consider what we can do to make the child feel safer, as he/she may be worried that the event will occur again.

· The involvement of the police, where applicable, may also help ease the child’s concerns.

· The child may need reassurance and someone to listen to his/her concerns

Enable calming

· Support the child to develop strategies to calm him/herself down, and consider who would be best placed to help the child stay calm, e.g. teachers or carers.

· Encourage the child to engage in activities, such as sport and socialising, that will help him/her calm down.

Enhance social support

· Consider whether the child or his/her family need help to connect with the social support offered to them.

· Children who have had a traumatic experience may isolate themselves afterwards, where it might be more helpful for them to spend time with others.

Avoid making the child feel powerless

· Those rushing to help the child may end up making him/her feel more powerless.

· Instead of specialists “rushing in to do something to fix” them, children in this situation are more likely to need someone they already know and trust to encourage and support them, listen to them and help them plan what they are going to do.

Encourage optimism

· Talk to the child about his/her plans for the future, and encourage him/her to focus on these instead of the traumatic event.

However, this policy recognises the need to provide strategies for responding to unwanted behaviours in a way that maintains standards, reinforces the messages of what is acceptable behaviour, supports all stakeholders, and provides learning opportunities. What our actions should always seek to do is enable the young people to accept accountability and to move forward from the situation by considering how small changes in their actions can create big changes in outcome. We must also recognise the need for dialogue with and within our community to increase the understanding of and support for the approaches used. 

At South Parade Primary school our Behaviour team is:

Mrs Hedges, Mrs Fowles, Mrs Fieldhouse, and Mrs Banks.
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